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Statement of Variance: Progress Against Targets and Evaluation and Analysis of the school’s students’ progress and achievement 
 

 
 

Strategic Goals: 
As per the strategic plan 

a) To build the capability of our learning community and for them to become active participants in their learning. 
b) To promote the wellbeing of ākonga and our learning community 
c) To develop culturally appropriate and responsive professionals and environments 

Actions 
List all the actions from your 

Annual Implementation Plan for 
this Annual Target/Goal. 

What did we achieve? 
What were the outcomes of our 

actions? 
What impact did our actions have? 

Evidence 
This is the sources of 

information the board used to 
determine those outcomes. 

Reasons for any differences (variances) between the target and the outcomes 
Think about both where you have exceeded your targets or not yet met them. 

Planning for next year – where to next? 
What do you need to do to address targets that were not 

achieved. 
Consider if these need to be included in your next annual 

implementation plan. 
Action 1 
Develop learning programs that will 
engage our ākonga and enhance 
their learning outcomes 
• Wider range of learning experiences 
• Professional Learning & Development 

(PLD) for leaders and teachers 
• Ensure all Kaiako focus in increasing 

personal levels of Te Reo and Tikanga 
Māori 

• Recognise and celebrate the identities, 
cultures and languages of our students 

• All Y0-4 teachers have completed 
BSLA micro-credentials through 
Canterbury University 

• Extended Maths No Problem (MNP) 

across Year 2-4 classes 
• Implementing/trialling a variety of 

online tools to support student 
achievement 

• Specialist mathematics teacher to 
work in Y 7&8 area for 2023 

• Celebrated language weeks 
• Strengthened the Tu Fa’atasi culture 

group 

• End of Term 3 Overall 
Teacher Judgements, 
informed by: 
o Tool-based assessments 

o Teacher observation (both 
formal, e.g., running 
records, and informal, 
e.g., anecdotal notes) 

 

• Staff evaluations of 2023 
annual plan 

• The assessment load on teachers, particularly with BSLA was high; many teachers considered this load 
unachievable under current conditions. 

• Tier 2 support was compromised due to the teacher responsible having to be utilized to cover teacher leave. 
• The need to protect learning time – evaluating external programs/opportunities in relation to the benefit to 

student learning outcomes. 
• Teachers see the value in the BSLA program and the impact it has on student learning, however challenges in 

the load this presents (comments as above) 
• Timing of reporting to whanau/community, i.e., reporting on term 4 progress in the progress report written in 

term 1 of the following year 
• BSLA program supported Year 3 and 4 students with lower levels of literacy. 
• Lack of resources/reading material for senior literacy, especially for students who currently have lower levels of 

capability in this area. 
• While students enjoyed having access to online learning tools, e.g., maths buddy etc) and it has increased 

participation and engagement it is difficult to identify the impact on student learning that these tools have. 
 

• Address the amount of discretionary leave taken by teachers – 
amounted to 113 days in 2023. 

• Address the assessment load on teachers across the school 
and consistency of messaging and expected practices in this 
area.  

• Broaden learning opportunities for students beyond ‘school 
gates’. 

• Balancing PLD load for teachers, especially those new into the 
profession 

• Incorporating assessment practices efficiently and seamlessly 
in learning programs (alignment between load - see above 
comment - and learning design). 

• Staff PLD opportunities in Te Reo me ona Tikanga Māori 

Annual Target/Goals: 
As per the annual implementation plan 

1. Junior Literacy: 
i) 80% of Year 2 and 3 students will achieve BSLA proficiency levels 2-4 
ii) Tier 2 students (Year 2, 2022) will decrease by 50% 

Senior Literacy: 
i) Reduce the number of Y4 & 5 students achieving Below or Well Below NZ Curriculum 

expectations 
ii) Vocabulary: 

• Y6: Vocab (STAR 4) from 39% - 65% 
• Y7 Vocab (STAR 4) to 70% 
• Y7 Reading Comp (STAR 3) to 60% 

Mathematics: 
i) Increase the number of students achieving At or Above NZ Curriculum expectations 

to 55% 

Student Progress and Achievement for 2023 
This evaluation and analysis shows how all your students have progressed and achieved over the last year. 

Number of student achieving at/above NZ curriculum levels at the end of Term 3 2023 was: 
• Reading: 44.4% 
• Writing: 41.3% 

Junior Literacy: 
i) 61.1% of students are working At/Above (BSLA) compared to 31.7% of those same students working At/Above according to the colour wheel/NZC expectations 

NO data was available for Y3 students for BSLA, however 45.1% of students were working At/Above according to the colour wheel/NZC expectations  
ii) No data was available to determine the number of Year 3 students on Tier 2 

 
The absence of OTJs for students in the 2022 year make it impossible to determine if the number of students working towards NZ Curriculum expectations has reduced. 
STAR assessments were not completed in Term 3 of 2023, therefore it is not possible to determine if the above targets were achieved. 
The discrepancy between BSLA data and Colour Wheel data is cause for concern, and requires further inquiry.  This will become a focus in 2024. 
 

Number of students achieving at/above NZ curriculum levels at the end of Term 3 2023 
was 37.7%. 

Commentary 
2023 was a year of change for West Harbour School, with a new principal beginning in Term 4.  There has been a greater reliance across the school on tool-based assessments (e.g., PAT, eAsTTLe) when making judgements on student rates of progress, and there has been 
no consistent approach across the school in making, moderating and recording Overall Teacher Judgements (OTJ) in ways that are easily accessible.  Ensuring that these tool-based assessments have been undertaken has also been a challenge across the school, therefore 
with such a lack of data available, it has been difficult to ascertain the progress made by students in the 2023 school year.  What we have been able to provide is an OTJ for all students enrolled at the end of Term 3 of 2023, which was collated from student achievement reports 
that were made available to whanau. 
Going forward, it is absolutely crucial for the school to develop and maintain systems and processes for making, moderating and recording overall judgements of student rates of progress, and that this be prioritised in the 2024 annual plan.  This focus requires an examination of 
the range and sources of assessment information used to determine student rates of progress.  Consistency in these practices is required to ensure that assessment information is available, valid and reliable; that it gives an accurate picture of how well the school is identifying, 
responding to and meeting the learning needs of all students.  The timing of assessments being undertaken/made and the timeframe of reporting to whanau must also be examined to ensure student rates of progress and achievement reflect a full year of learning. 
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Actions 
List all the actions from your 
Annual Implementation Plan for 
this Annual Target/Goal. 

What did we achieve? 
What were the outcomes of our actions? 

What impact did our actions have? 

Evidence 
This is the sources of 
information the board used to 
determine those outcomes. 

Reasons for any differences (variances) between the 
target and the outcomes 

• Think	about	both	where	you	have	exceeded	your	targets	or	not	yet	met	them. 

Planning for next year – where to next? 
What do you need to do to address targets that were not achieved. 

• Consider	if	these	need	to	be	included	in	your	next	annual	implementation	plan. 

Action 2 
Encourage ākonga to take greater 
ownership of their learning 
• Having high expectation of our ākonga 

 

 
 
 
 
 

 • Consistency in understanding across of the school of what agency is and what it 
looks like for teachers and for students 

• Strengthening formative assessment across the school 

Action 3 
Develop ākonga self-regulation skills 
and strategies 
• Maintaining a well-being focussed 

approach through PB4L 
• Supporting staff to maintain a work-life 

balance 
• Supporting effective transitions within 

and across learning environments for 
ākonga 
 

• Daily use of RESET across many 
classrooms (Year 2-6) 

• All staff have completed the physical 
restraint module 

• We are noticing an increasing number of students arriving at school with 
social/emotional needs that we are not fully equipped to respond to 

• Inconsistencies in monitoring/follow up/feedback on programs & PLD that has 
been implemented, and in consultation processes 

• Develop programs, provide teacher & Learning Assistant PLD and tap into external 
agencies to develop our collective capability to manage the increasingly diverse needs 
of our learners. 

• Strengthening internal referral processes to ensure support for students (and 
teachers) is quickly identified, accessed, and implemented. 

• Establishing effecting transition programs on entry and exit from school, and between 
year levels that set students (and their teachers) up for success 

Action 4 
Work reciprocally with whanau to 
develop productive partnerships 
• Supporting whanau in their 

understanding of NZ Curriculum and its 
expectations 

• Developing effective whanau support 
networks 

• Use of seesaw to connect with whanau 
(junior school) 

• Whanau hui around BSLA and MNP 

• Lower levels of attendance at Student Led Conferences – tended to be in the 
older year levels.  Possibly a miscommunication with whanau as to the purpose 
of these conferences? 

• Examine opportunities for connection with whanau – e.g., build on success of seesaw 
from junior school. 

• PLD for teachers and leaders around building educationally powerful relationships with 
whanau 

• Strengthen lines of communication with whanau, identifying broader opportunities to 
communicate beyond traditional modes. 

• Tapping into our community for support, e.g., language weeks 
• Promote the use of online learning tools, e.g., Maths Buddy, for whanau to use at 

home. 
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How we have given effect to Te Tiriti o Waitangi 
 

As a board, we have given effect to Te Tiriti o Waitangi in the following ways: 

a) We have used one of our Within School Teachers, provided through our Kahui Ako – Te Kahui o Tiriwā 
– to create a cultural leadership position within our school.  This leader worked across our school to: 

a. Establish and revitalise Te Reo me ona Tikanga Māori across our staff.  We used the Te Reo 
PAT assessment to identify levels of teacher competency.  Additionally, many teachers also 
sought their own PLD in this space.  This has supported the use of Te Reo Māori in classrooms 

b. Develop our tikanga – powhiri, mihi whakatau, paepae whakatau, in consultation with 
members of our Māori community 

c. Establish a connection with our local mana whenua.  The board has signed a memorandum 
of agreement with Te Kawerau a Maki, demonstrating our commitment to working alongside 
our local mana whenua to inform our curriculum and practices across our school 

d. Nurture our connection with our local marae, Te Piringatahi o te Maungarongo Marae through 
our presence at hui, and commitment to supporting their initiatives, which are focussed on 
promoting the wellbeing of our whanau, whenua and hāpori 

b) Our school has continued to strengthen our Tu Fa’atasi culture group who regularly perform within our 
wider North West community.  Participation in this group occurs during the school day (as opposed to 
breaktimes), and forms a key part of the curriculum these students experience at West Harbour 
School. 

As a board, we acknowledge that we are in the early stages of our journey to understand our responsibilities 
in this space, and are committed to ensuring that we fully enact Te Tiriti o Waitangi within our school 
community. 
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Statement of compliance with employment policy 
Your board is required to operate an employment policy that complies with the principle of being a good 
employer. Your board must ensure compliance with this policy (including your equal employment 
opportunities programme) and report in your annual report on the extent of compliance (section 597(1) of the 
Education and Training Act 2020). 

Your board may wish to complete and include the following tables in your annual report to meet 
requirements under s597 of the Education and Training Act 2020. The use of the tables is optional. 

Under s597 of the Act a good employer is one who operates a personnel policy containing provisions 
generally accepted as necessary for the fair and proper treatment of employees in all aspects of their 
employment. 

The board should look to confirm what actions or policies are already in place and what actions are being 
undertaken to meet the provisions. 

The following questions address key aspects of compliance with a good employer policy:   

Reporting on the principles of being a Good Employer 
How have you met your obligations to 
provide good and safe working 
conditions? 

By following all policies and guidelines, as well as 
legislative requirements.  We are also working 
with ERO who oversee our systems 

What is in your equal employment 
opportunities programme?  

How have you been fulfilling this 
programme? 

We have a specific policy for EEO and this is 
adhered to whenever we employ new staff.  All 
school policies are regularly reviewed through 
School Docs 

 

By following our policy 
 

How do you practise impartial selection of 
suitably qualified persons for 
appointment? 

  

Depending on the level of the position, an 
appointments panel is selected.  CVs and 
application letters are all read and taken into 
account when selecting the short-list of 
candidates 

How are you recognising, 

- The aims and aspirations of Māori,  

- The employment requirements of 
Māori, and  

- Greater involvement of Māori in 
the Education service? 

Through following the Education and Training Act 
2020: Te Tiriti o Waitangi 

How have you enhanced the abilities of 
individual employees? 

Opportunities for professional development are 
available to all staff, and we have developed a 
professional growth cycle.   

Other opportunities, such as team leader, unit 
holder units, delegated responsibilities; Kahui 
roles - Within School Lead 
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How are you recognising the employment 
requirements of women? 

Women are very well represented at West 
Harbour School and throughout the leadership 
structure 

How are you recognising the employment 
requirements of persons with disabilities? 

Should this arise (as in the past) we ensure that 
all requirements are followed.  The school already 
has ramps and other assistance for disabled 
people 

  
 
Good employer policies should include provisions for an Equal Employment Opportunities (EEO) 
programme/policy. The Ministry of Education monitors these policies: 
 

Reporting on Equal Employment Opportunities (EEO) Programme/Policy YES NO 

Do you operate an EEO programme/policy? a  

Has this policy or programme been made available to staff? a  

Does your EEO programme/policy include training to raise awareness 
of issues which may impact EEO? a  

Has your EEO programme/policy appointed someone to coordinate 
compliance with its requirements? a SLT  

Does your EEO programme/policy provide for regular reporting on 
compliance with the policy and/or achievements under the policy? 

During 
policy 
review 

 

Does your EEO programme/policy set priorities and objectives?  a 
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Kiwisport Funding 
 
REPORT ON KIWI SPORT 2022 
 
Budget: $7134.56 
 
Spent:  $8805.86 
 

Kiwi sport funding at West Harbour School in the past has been used in a number of ways. We 
have used it for: 

• transporting students to sports events,  
• paying tournament entry fees,  
• venue hire  
• tournament referees 

 
The school did top up this fund in order to deliver the quality sporting opportunities we wanted to 
provide for our students. West Harbour School remained committed to supporting our students to 
compete at a variety of sporting codes throughout 2023. 
 
 


